
The holiday season is supposed to be a time 
of comfort and joy. Yet, for many people, it can 
also be a time of great stress. Employees have 
to juggle their professional duties with personal 
demands, such as shopping for gifts, hosting and 
attending holiday parties, cleaning, and cooking.

Moreover, some workers may feel financially 
or emotionally drained this time of year. “The 
holidays can be a hectic time for many, and a 
lack of money, a lack of time, and the hype and 
commercialism of the season causes increased 
stress” for many Americans, according to a 2006 
study by the American Psychological Association.

Business owners and managers can take steps 
to relieve their employees’ stress levels around the 
holiday season and make their lives a little merrier.

Be flexible about scheduling
Offering flexible scheduling or extra personal 

time in the days leading up to Thanksgiving or 
Christmas may be the best gift you can give your 
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the holidays extra stressful by complaining too 
much or pressuring your employees.

Be sensitive to cultural or religious differences
Remember that not everyone celebrates

employees. This will allow them extra time to 
run errands, shop, spend time with family or 
simply unwind during the hectic holiday season.

Hire temporary staff, if you need extra help
Hiring a few extra workers can relieve your 

full-time staff and prevent them from needing to 
work overtime around the holidays.

Don’t overdo employee holiday events
Even though it’s a festive time of year, office 

holiday parties and other employee events around 
the holiday season only place an extra burden on 
your staff. Consider keeping work-related events 
to a minimum around the holidays, if possible. 
Perhaps host just one party or employee event 
over the holiday season.

Praise your staff
Your employees may need some extra 

encouragement and compliments around the holidays. 
Tell employees directly that they’re doing good 
work or give them cards with messages that 
show gratitude. Whatever you do, avoid making 
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George Harms Construction is seeking 
IBE/DBE vendors, suppliers, subcontractors

Click for details

Description of project:  
Rehabilitation of the Canarsie Tube (“L” Train) between Manhattan and Brooklyn. Rehabilitation 
of 1st Avenue station (at 14th Street) in Manhattan as well as Bedford Avenue station in Brooklyn. 
Stations will be made ADA compliant.
There are many subcontracting opportunities. Please note an NDA will be required prior 
to receiving a copy of project drawings.
If you are interested in bidding on this project, please contact Skanska’s Outreach Coordinator:
Julia.Omanoff@skanska.com

SKANSKA LK COMSTOCK JV
IS SOLICITING COST PROPOSALS FROM

NEW YORK STATE CERTIFIED DBE SUBCONTRACTORS/VENDORS
Canarsie Tube Rehabilitation and Core Capacity Improvements Project

Brooklyn and Manhattan
MTA New York City Transit Contract No. A-36437

Bid Date: December 15, 2016

Subcontracting opportunities include but are not limited to Painting, Lead Abatement, Containment 
and Disposal, Electrical—Temporary and Permanent Utilities, Luminaires, Necklace Lighting, 
Mechanical Piping—Dehumidification Lines and Equipment, Hazardous and Contaminated 
Material Haul and Disposal, Clearing, Grubbing, Soil and Rock Excavation, Rebar—Furnish 
and Installation, Fence—Furnish and Installation, Architectural Finishes—Pedestrian Walkway 
Tiling, Railing, Signage, SS Mesh etcetera, CMU Wall—Furnish and Installation, Armored + 
Armorless Joints—Furnish and Installation, Line Striping, Engineering, Detailing, Concrete 
Sawcutting—Pedestrian Sidewalk, Bolt + Welding Inspection, Structural Steel, Precast Concrete, 
Dehumidification Cable Wrapping, Dehumidification Cable Sleeves, Dehumidification Equipment, 
Rebar, Concrete, Formwork, Bridge / Roadway Joints, MPT Materials, Wire Splicing Materials, 
Main Cable Wire Wrapping Materials, Suspender Rope Materials, Bearings—Elastomeric and 
Multi-Rotational, Backfill Materials, Sidewalk Pedestrian Railing. Please see contract documents 
for further opportunities.

Interested firms please contact John Papagiannakis at Skanska Koch Inc.,
john.papagiannakis@skanska.com

SKANSKA KOCH INC.
IS SOLICITING BIDS FROM MWBE SUBCONTRACTORS AND SUPPLIERS

CERTIFIED WITH THE PORT AUTHORITY OF NEW YORK AND NEW JERSEY
Replacement of Suspender Ropes and Rehabilitation of the Main Cable

George Washington Bridge between New York and New Jersey
PANYNJ Contract No: GWB-244.048
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PUBLIC LEGAL NOTICES
With a database of over 1.6 million businesses, 
SBE assists agencies with public legal notices
Advertisements
Placed in various Small Business Exchange 
Northeast digital publications each month, and 
at www.sbenortheast.com
Special Follow-Up Services
Custom design and development of services 
that you need for particular situations such 
as small business marketing, diversity goal 
completion, and agency capacity building
Call for more information: 800-800-8534 

American Bridge Traylor Bros JV is seeking 
MWBE subcontractors, suppliers, brokers

Click for details

Agate Construction is seeking
MWDSBE vendors, suppliers, subcontractors

Click for details
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Your partner in building
bridges to opportunity

Serving CT, ME, MA, NH, NJ, 
NY, RI, VT, or any other states 
that you need to reach
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By Kelly Spors
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